
Windsor Central Supervisory Union
and

Windsor Central Unified Union
School District

Monthly Meeting of the Boards

May 01, 2023, at 6:30 p.m.

WCSU Conference Room
and

ZOOM video-conferencing
Join Zoom Meeting

https://wcsu-net.zoom.us/j/89050767184?pwd=N0d6K0dsZnRxcFZxUENSYVpSemlIUT09
Meeting ID: 890 5076 7184〰 Passcode: 499317

Dial in: +1 (646) 931-3860 US
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Agenda

START THE ZOOM RECORDING

1. Call to order
2. Amendments to the Agenda
3. Public Comment
4. Comments and considerations from Woodstock officials
5. Reports:

a. Superintendent
b. Directors
c. Students

6. Time Scheduled Appointments
a. International Virtual Exchange Presentation
b. CRAFT Presentation
c. Audit Presentation
d. Award Bid for Electric Buses (WCUUSD Board)
e. WCSU Name Change (WCSU Board)
f. Approve New Hires (WCUUSD board)
g. Approve New Hires (WCSU Board)
h. Accept Resignations (WCUUSD Board)

7. Committees
a. Finance Committee
b. Policy Committee

i. Second Reading- Grading policy
ii. Adoption: School Crisis Prevention & Response policy
iii. First Reading: C21 Search and Seizure
iv. First Reading: Administration of Federal Grant Funds
v. First Reading: F24 Prevention of Conflict of Interest in Procurement

c. Buildings & Grounds Committee
d. Negotiations, Hiring, & Retention Committee
e. Working Groups

8. Consent Agenda
a. Minutes

9. Public Comment
10. Executive Session - if needed
11.Reflection

a. What did we do well?
b. What could we do better?

12.Adjourn
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AGENDA ITEM #1 Call to Order

PURPOSE:
To begin the meeting, the Chair will determine if a quorum is present, then call the
meeting to order.

WHO:
Chair: “I call this meeting to order at ___________ p.m.”

MOTION REQUIRED?
No

AGENDA ITEM #2 Amendments to the Agenda

PURPOSE:
To add or delete items to the agenda. This is the only point in the meeting the agenda
may be amended.

Amendments added cannot include items that statutorily require a warning to the
general public, and should not include items that have a significant impact that
ethically should be warned to the public. Amendments should be the exception, not
the rule.

NOTE: Reorganizing existing items on the agenda is not the same as amending it;
items can be reorganized at any point in the meeting.

WHO:
Chair

MOTION REQUIRED?
Yes, after the amendments are announced or after it is determined that there are no
amendments.

● “Motion to adopt the agenda.” Requires a second and a vote.
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AGENDA ITEM #3 Public Comment

PURPOSE:
All meetings of the body are meetings in the public, not of the public. Members of the
public shall be afforded a reasonable opportunity to express opinions, so long as
order is maintained.

A public body is within its rights under Open Meeting Law to limit public comment to
only those items listed on its meeting agenda. However, the WCSU/WCUUSD board
feels this creates a barrier preventing the public from bringing to their attention
issues that are of importance to them. Thus, the board chooses to be responsive to
the needs and concerns of their communities by allowing opportunities for public
comment beyond just those items listed on its agenda..

WHO:
Chair
➔ Comments by the public or members of the body must be addressed to the

Chair or to the body as a whole, and not to any individual member of the body
or public.

MOTION REQUIRED?
No

Board Rules:
➔ Public in-person meetings:

◆ Persons wishing to speak must place their name and town of residence on
the sign-in sheet;

◆ person must be acknowledged by Chair before speaking;
◆ speaker stands and addresses Chair or board as a whole;
◆ time limit of two (2) minutes per person.

➔ Digital meetings:
◆ Digitally raise your hand,
◆ wait to be acknowledged by the Chair,
◆ clearly state your name and town of residence for the minutes,
◆ address the Chair or the board as a whole

➔ If a member of the public has already spoken on a topic, they may not be
recognized again until others have first been given the opportunity to comment.

➔ Order and decorum shall be observed by all persons present at the meeting.
Neither members of the body, nor the members of the public, shall delay or
interrupt the proceedings or the peace of the meeting or interrupt or disturb
any member while speaking. Members of the body and members of the public
are prohibited from making personal, impertinent, threatening, or profane
remarks.

➔ Members of the body and members of the public shall obey the orders of the
chair or other presiding member.
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AGENDA ITEM #4 Comments/Considerations

Comments and considerations will be heard from Woodstock officials.

AGENDA ITEM #5 Superintendent, Directors, and Student Reports

From the Superintendent
Meeting the goal of 90% Proficiency in Reading and Math by third grade, is a goal that
needs to be addressed through multiple pathways. The Leadership Team has shared
with you the depth of the professional development that has been offered to all
teachers. I have also talked about the thorough review we are doing of our elementary
schedules. Another piece that the Leadership Team is addressing is how to make
student data more accessible and impactful for teachers. Connecting the range of
data that we collect on student progress, behavior and attendance, to the daily work
of teachers, is the next phase of the work that school leaders and district Directors will
address. Once we receive feedback from New Solutions K12 on our elementary
schedules in May, the Leadership Team will be better positioned to take this action.

Since the last Board meeting, I have had the opportunity to testify to the House
Human Services Committee and the House Education Committee on the need for full
reimbursement of our 4 year old students. As many of you know, currently we receive
.46% reimbursement for 3 and 4 year olds even though the State requires a licensed
teacher and trained para educator for every Pre K classroom of more than 10 students.
My hope is that the Legislature will recognize the improved student outcomes, support
for families, and greater access to high quality early learning that we have seen with
our full time public Pre K program, by funding the program fully.

The Central Office Leadership Team is continuing to meet with Battelle for Kids in
preparation for the review of our Portrait of a Graduate and current Strategic Plan
which will lead to the creation of our next five year Strategic Plan. Dates have been
established for an orientation for the Leadership Team (7/19), a Visioning Session with
the Design Team (7/31), and three Design Team meetings for the development of the
future Strategic Plan (9/19, 10/18, and 12/5). The Design Team of 35 people will include
parents, students, Board members, community representatives, teachers and
administrators. The recruitment process for this team will begin in May.

The annual administrator evaluation cycle began with a request for feedback from
faculty and staff on the Vermont Administrator Standards in March. Based on that
feedback as well as my observations, each of our Principals and Directors will receive a
review from me as well as the data and comments provided by educators. Evaluation
should be completed by the beginning of May.
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Tuesday, April 25, 2023

BA KES RES TPVS WES WUHSMS Totals

Pre K 3 7 13 2 21 43

Pre K 4 12 10 5 45 72

K 7 9 6 27 49

Grade 1 5 15 4 35 59

Grade 2 7 8 3 46 64

Grade 3 15 20 7 47 89

Grade 4 5 13 5 27 50

Grade 5 10 12 50 72

Grade 6 5 9 45 2 61

Grade 7 70 70

Grade 8 70 70

Grade 9 84 84

Grade 10 77 77

Grade 11 83 83

Grade 12 62 62

Total Pre K 19 23 7 66 115

Total K-12 54 86 25 95 184 446 890

Total by
School 73 109 32 95 250 446 1005

District
Total

Percentage
Change
since
Previous
Month 0 -3 (-2.7%) -1 (-3%) 0 -5 (-2%) 5 (+1.1%)

-4
(-.4%)

District
Change

-47
(-4.5%)

District
Change
from 1 year
ago
2021-22
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April 25, 2023

Tuition Funding Source = "Operating School District" 916

Tuition Funding Source = "Other VT School District" 87

Tuition Funding Source = "VT State Agency" 2

Tuition Funding Source = "Sponsored by Operating District" 0

Total 1,005

WCSU enrollment by town (as of 4-25-23):
https://docs.google.com/spreadsheets/d/1vrEN5a5Va3xld410hUtkNXd1EYfrg9azpoM8
WNkz6gA/edit?usp=sharing

From the Director of Technology and Innovation

The student incident data on the WCSU website was updated on April 25, 2023. In
addition to this data I also examined the percentage of male students involved in
disciplinary incidents:

Total number of incidents
(as of 4/25/23)

Percentage of incidents
involving male students

Elementary Schools 667 81%

WUHSMS 776 78%

Throughout the school year administrators and staff at the WUHSMS have seen
evidence of students vaping in school bathrooms. Back in 2019 we piloted vape
sensors, but the sensors we used were inaccurate and the data existed in a separate
system making it difficult for administrators to respond in a timely manner. In March
we piloted a new environmental sensor that uses a more sophisticated way of
detecting vape and integrates with our new camera system. The new sensor was an
immediate success, so we purchased 12 of these sensors to be used in all of the
bathrooms at the WUHSMS using Title funds at a cost of $10,176.

The sensors have proven to be a valuable tool in helping the administrators at the
WUHSMS begin to change the culture around vaping in school by providing an
opportunity to engage in meaningful conversations with students around addiction
and help them break unhealthy habits. With the help of our school resources, such as
our Student Assistance Program (SAP), we can offer support and guidance to students
struggling with addiction. By using the data collected from these sensors, we can
identify and intervene early, before the addiction becomes a more significant problem.
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From the Director of Student Support Services

● Cognia training and support for our special educators and students
● Working with Jen Patenaude to customize the New Special Education

Rules PD taking place in June. Special educators will have the opportunity
to help direct the learning to meet the needs of their students.

● Continuing to procure and recruit high quality candidates for our open
positions for next year.

● The Director of Student Support Services is continuing to work with Linda
Loprete, Jim Fenn and special educators to develop opportunities and
procedures for our paraeducators. They will have increased access to
professional development and collaboration about their students for next year.

● The nursing team had a Health and Wellness Carnival that featured almost 30
vendors and community partners. Health screenings, demonstrations,
interactive experiences as well as e bike rides and children’s activities were
highlights of the day. Several students volunteered their time to do face
painting.

● Shelly Parker and I are working with the programmer for our IEP database to get
it updated as the AOE continues to make changes and updates to forms.

● The MS/HS special education team participated in a visioning activity with
Sherry Sousa to consider assets and unmet needs in the department. We then
talked about action steps to actualize some of the ideas that were articulated.
The focus was on flexible solutions that prioritized student outcomes.

From the Director of Curriculum, Instruction, and Assessment

Professional Learning Update:
● May is the last month of year-long, job-embedded professional development for

teachers of reading and mathematics PreK-12. Thanks go out to Julie Brown and
Patty Kelly for facilitating the professional learning, and for collaboratively
creating instructional common agreements with classroom teachers.

● Our last Late Start Wednesday professional learning is May 3rd, and teachers
are sharing their learning with colleagues using a jigsaw model that allows
teachers to consolidate their own learning while growing the learning of their
colleagues.

● This summer we have planned nearly 20 different paid opportunities for
teachers to move district work forward, including visioning, planning, and
learning opportunities.

Assessment & Testing: End of year testing is in full swing. The District Universal Testing
Calendar outlines tests this season. Besides Cognia and STAR, May 1st marks the start
of the AP Testing Window, with 274 exams happening through May 11th. Thanks to the
WCSU school board, each student gets one test paid for, and at $97 each ($35 for
students qualifying for Free & Reduced Lunch), this is very helpful to families! Thanks
to Gabriella Durgin for making AP Testing go smoothly. Also, thank you to teachers,
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school-based testing coordinators, and Raph Adamek, for making the logistics of
testing go as smoothly as possible!

AGENDA ITEM #6 Time Scheduled Appointments

6.A. International Virtual Exchange Presentation

https://prezi.com/i/t7xetbkqx80w/

WHO:
Colleen O’Connell

6.B. CRAFT Presentation

PURPOSE:
CRAFT (Community and Climate Resilience Through Agriculture, Forestry and
Technology) facilitates an interdisciplinary learning pathway of courses, immersive
experiences, and service learning opportunities at WUHSMS. CRAFT connects
students, teachers, and community partners through food and forest systems
empowering young people to be engaged in experiential, place-based solutions.

WHO:
Kat Robbins, Place-Based Education Coordinator
Janis Boubol
Abbie Castriotta

CRAFT Board Report, Spring 2023
CRAFT Board Presentation

6.C. Audit Presentation

PURPOSE:
To share the FY22 Audit report and discuss findings.

WHO:
James Fenn, Director of Finance and Operations

Report on the Audit of Financial Statements
Audited Financial Statements and Other Financial Information
Audit Findings Letter
Management Letter
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6.D. Award Bid for Electric Buses

PURPOSE:
To discuss and vote on the electric bus proposals.

WHO:
James Fenn, Director of Finance and Operations
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6.E. WCSU Name Change

PURPOSE:
At the December 5, 2022, board meeting, the WCUUSD board voted to change the
name of the school district to the Mountain Views School District, effective July 1, 2023.
The school district and the supervisory union are two separate entities; changing the
name of one does not affect the other. If the intent is to replace the “Windsor Central”
name as a whole, the WCSU board must vote to change the name of the Windsor
Central Supervisory Union to the Mountain Views Supervisory Union.

WCUUSD Board = 18 member board with representatives from the seven towns that
voted to join the unified district
WCSU Board = 18 members of the WCUUSD board PLUS one designated Pittsfield
Board member (currently the esteemed Ray Rice)
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6.F. Approve New Hires (WCUUSD Board)

PURPOSE:
The Superintendent nominates candidates for employment by the school district or
supervisory union if the vacant position requires a licensed employee, and the
appropriate board approves or declines. (16 V.S.A. § 242)

Reading Elementary School- Principal
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Woodstock Elementary School- Assistant Principal
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Barnard Academy- Teacher
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6.G. Approve New Hires (WCSU Board)

Special Educator
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School Psychologist
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6.H. Accept Resignations (WCUUSD Board)

WUHSMS Guidance, Gabriella Durgin
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WUHSMS Driver’s Education, Richard Kearney
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AGENDA ITEM #7 Committee Updates

PURPOSE:
To provide an update on the work of Committees and Working Groups.

WHO:
A. Finance Committee Update
B. Policy Committee

i. Second Reading- Grading policy
ii. Adoption: School Crisis Prevention & Response policy
iii. First Reading: C21 Search and Seizure
iv. First Reading: Administration of Federal Grant Funds
v. First Reading: F24 Prevention of Conflict of Interest in Procurement

C. Buildings & Grounds Committee Update
D. Negotiations, Hiring, & Retention Committee Update
E. Working Groups Update
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AGENDA ITEM #8 Consent Agenda

PURPOSE:
At board meetings, a few items may come to the agenda that do not need any
discussion or debate either because they are routine procedures or are already
unanimous consent. A consent agenda (Robert’s Rules of Order calls it a consent
calendar) allows the board to approve all these items together without discussion or
individual motions.

MOTION REQUIRED?
Yes.

● “Motion to approve the consent agenda.” Requires a second, then can be
opened up for discussion. The vote approves/accepts or declines all items in the
consent agenda at once.
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8.A. Minutes
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AGENDA ITEM #9 Public Comment ………….. 10 minutes

PURPOSE:
To hear input, concerns, etc. from the attending public.

WHO:
Chair

MOTION REQUIRED?
No

Board Rules: Public sign-in sheet (when in-person meetings are resumed). Person
stands and announces name; time limit of two (2) minutes per person.
Digital meetings: Digitally raise your hand, wait to be acknowledged by the Chair,
please identify yourself for the record, then address the board.

AGENDA ITEM #10 Executive Session- if needed

WHO:
Chair calls for a member to make the motion.

MOTION REQUIRED?
Yes. Motion required that states the purpose and the statutory exemption from public
session.

e.g. “Motion to enter executive session for _________________ under 1 V.S.A. §313(__)(__).”
Requires a second and a vote to enter the session.

AGENDA ITEM #11 Reflection

PURPOSE:
This is a time to process board self-evaluation and implement recommendations for
improvement.

WHO:
Full board

MOTION REQUIRED?
No.
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AGENDA ITEM #12 Adjourn

PURPOSE:
Ends the meeting

WHO:
Chair calls for a member to make the motion to adjourn and notes the time.

MOTION REQUIRED?
Yes. Needs a second and vote.
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