
Windsor Central Supervisory Union
and

Windsor Central Unified Union
School District

Monthly Meeting of the Board

June 05, 2023, at 6:30 p.m.

WCSU Conference Room
and

ZOOM video-conferencing
Join Zoom Meeting

https://wcsu-net.zoom.us/j/86897447481?pwd=LzgyQnJFOUJadEU2M1BKcEE0T1NoZz09
Meeting ID: 868 9744 7481 ⧫ Passcode: 095165
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Agenda

START THE ZOOM RECORDING

1. Call to order
2. Amendments to the Agenda
3. Public Comment
4. Reports:

a. Superintendent
b. Directors
c. Students

5. Time Scheduled Appointments
a. New Solutions K12 presentation
b. Climate Survey Results presentation
c. Vote on Logo
d. TPVS Use Agreement Extension
e. TANApproval
f. Review Revised Facilities Conditions Assessment of WUHSMS
g. Approve New Hire(s)
h. Accept Resignation(s)

6. Committees
a. Finance Committee
b. Policy Committee

i. Adoption-
1. Grading Policy
2. Administration of Federal Grant Funds
3. Code F24- Prevention of Conflict of Interest in Procurement

ii. Second Reading- Code C21- Search and Seizure
iii. First Reading- Teaching and Learning Policy

c. Buildings & Grounds Committee
d. Negotiations, Hiring, & Retention Committee
e. Working Groups

7. Approve Minutes
8. Public Comment
9. Executive Session - if needed
10.Reflection

a. What did we do well?
b. What could we do better?

11.Adjourn
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AGENDA ITEM #1 Call to Order

PURPOSE:
To begin the meeting, the Chair will determine if a quorum is present, then call the
meeting to order.

WHO:
Chair: “I call this meeting to order at ___________ p.m.”

MOTION REQUIRED?
No

AGENDA ITEM #2 Amendments to the Agenda

PURPOSE:
To add or delete items to the agenda. This is the only point in the meeting the agenda
may be amended.

Amendments added cannot include items that statutorily require a warning to the
general public, and should not include items that have a significant impact that
ethically should be warned to the public. Amendments should be the exception, not
the rule.

NOTE: Reorganizing existing items on the agenda is not the same as amending it;
items can be reorganized at any point in the meeting.

WHO:
Chair

MOTION REQUIRED?
Yes, after the amendments are announced or after it is determined that there are no
amendments.

● “Motion to adopt the agenda.” Requires a second and a vote.
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AGENDA ITEM #3 Public Comment

PURPOSE:
All meetings of the body are meetings in the public, not of the public. Members of the
public shall be afforded a reasonable opportunity to express opinions, so long as
order is maintained.

A public body is within its rights under Open Meeting Law to limit public comment to
only those items listed on its meeting agenda. However, the WCSU/WCUUSD board
feels this creates a barrier preventing the public from bringing to their attention
issues that are of importance to them. Thus, the board chooses to be responsive to
the needs and concerns of their communities by allowing opportunities for public
comment beyond just those items listed on its agenda..

WHO:
Chair
➔ Comments by the public or members of the body must be addressed to the

Chair or to the body as a whole, and not to any individual member of the body
or public.

MOTION REQUIRED?
No

Board Rules:
➔ Public in-person meetings:

◆ Persons wishing to speak must place their name and town of residence on
the sign-in sheet;

◆ person must be acknowledged by Chair before speaking;
◆ speaker stands and addresses Chair or board as a whole;
◆ time limit of two (2) minutes per person.

➔ Digital meetings:
◆ Digitally raise your hand,
◆ wait to be acknowledged by the Chair,
◆ clearly state your name and town of residence for the minutes,
◆ address the Chair or the board as a whole

➔ If a member of the public has already spoken on a topic, they may not be
recognized again until others have first been given the opportunity to comment.

➔ Order and decorum shall be observed by all persons present at the meeting.
Neither members of the body, nor the members of the public, shall delay or
interrupt the proceedings or the peace of the meeting or interrupt or disturb
any member while speaking. Members of the body and members of the public
are prohibited from making personal, impertinent, threatening, or profane
remarks.

➔ Members of the body and members of the public shall obey the orders of the
chair or other presiding member.
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AGENDA ITEM #5 Superintendent, Directors, and Student Reports

From the Superintendent
I have had two opportunities in May to witness the power of student voice. Two groups
of our students presented at the annual Vermont Superintendents Association
Conference in Burlington. Six students shared their stories of success in becoming
proficient readers at WUHS/MS. Under the tutelage of Reading Specialist Julie Brown,
they enrolled in Structured Literacy classes that allowed them to acquire the skills to
be fluent readers, and for the first time in their educational experience, feel that they
are respected and valued members of the school community. The second group
shared their work to create an Equity Manifesto. This began with the Annual
Leadership Conference on Social Action and continued through meetings of the
Social Action Club and student advisories. All of the students represented our vision
for a WCSU Portrait of a Graduate.

My work this month has included planning for our last inservice day on June 16th, and
our Leadership Retreat in July. A portion of our time on that last day will address
teacher and staff’s ongoing work with Options Based Responses, specifically the
options of Run, Hide, Fight. As we address educators' concerns about this decision
making process, providing them with instructional videos and the opportunity to
assess their own teaching and learning spaces for safety is important. We are also
working to standardize how visitors enter our buildings in a safe manner. The Vermont
School Safety Center is sharing the United States Secret Service’s video: Averting
Targeted School Violence. This sixteen-minute video provides research and data on
best practices to avert targeted school violence in the future. I encourage all Board
members to take the time to watch this video. I believe it confirms the position we have
taken in addressing potential threats.

In the last months, the Board and School Leadership have discussed a concerning
piece of data regarding the high representation of male students in our behavioral
incident data. The Leadership Team will spend time during their retreat to discuss the
root causes of this issue and how we can interrupt practices that may reinforce these
results. Raph and I have identified some resources that discuss the issue at a national
level including a short article, podcast and video. Here is a link to those resources if
you would like to review them.
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Tuesday, May 30, 2023

BA KES RES TPVS WES WUHSMS Totals

Pre K 3 7 13 2 21 43

Pre K 4 12 10 5 45 72

0

K 7 9 6 27 49

Grade 1 6 15 4 36 61

Grade 2 7 8 3 46 64

Grade 3 15 20 7 47 89

Grade 4 5 13 5 27 50

Grade 5 10 12 50 72

Grade 6 5 9 45 2 61

Grade 7 70 70

Grade 8 70 70

Grade 9 83 83

Grade 10 77 77

Grade 11 82 82

Grade 12 62 62

Total Pre K 19 23 7 66 115

Total K-12 55 86 25 95 185 444 890

Total by
School 74 109 32 95 251 444 1005

District
Total

Percentage
Change
since
Previous
Month 1 (1.4%) 0 0 0 1 (0.4%) -2 (-0.4%) 0

District
Change

-47
(-4.5%)

District
Change
from 1 year
ago
2021-2022
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May 30, 2023

Tuition Funding Source = "Operating School District" 917

Tuition Funding Source = "Other VT School District" 86

Tuition Funding Source = "VT State Agency" 2

Tuition Funding Source = "Sponsored by Operating District" 0

Total 1,005

Students entering the district (since April 25, 2023)

Transfer from a school in a different state or from a school outside of
the country

1

Transfer from a public school in Vermont, a designated public school, or
Rivendell Academy

1

Students leaving the district (since April 25, 2023)

Transfer to a public school in Vermont 1

Home study student who enrolled, but never attended classes 1

WCSU enrollment by town (as of 5-30-23):
https://docs.google.com/spreadsheets/d/1J-bqQyqSVlul-JwNUZNMxa4VBtPSGlAgKhu
sBnXrHYA/edit?usp=sharing

From the Director of Technology and Innovation
I am excited to announce that after releasing a Request for Proposal for interactive
displays in our classrooms we have awarded the contract to 2nd Gear. This contract
will include 97 interactive displays that will be used in all of our kindergarten - 12th
grade classrooms throughout the district. The contract also includes a 7 year
warranty with onsite repair, and free and unlimited training. Each display will be
mounted on a mobile stand that can be easily moved around the classroom to provide
maximum flexibility. We are currently coordinating with 2nd Gear to schedule the
delivery of the displays. Once we have received the displays a small team of Summer
Technology Interns will be helping to assemble them and remove old technology from
our classrooms. The cost of this project is $197,500.21 which is being covered by ESSER.

Over the past couple of months we have been working with a group of three
Dartmouth students in Professor Eugene Korsunskiy’s Senior Design Challenge course.
We challenged these students to help us “pop the bubble” and help expose WUHSMS
students to diverse life experiences, grapple with racial and social justice issues, and
prepare them for life in a global world. The Dartmouth students made numerous trips
to the WUHSMS to get to know students and staff members, and piloted a variety of
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different activities inside and outside the classroom. One of the activities piloted was
a Question Booth where WUHSMS students could pose a question that was on their
mind. The Dartmouth students would then vet the questions and find someone in the
community who would be willing to help answer it. To help answer these questions,
community members may decide to be guests at the WUHSMS and set up a table
where students can ask them questions around a particular topic. For example, one of
the Dartmouth students is from England, so they set up a table allowing students to
ask them questions about England. The Dartmouth students have connected with the
Social Action Club at the WUHSMS to continue this work next year, and they have
partnered with the Dartmouth Center for Social Impact to provide additional support
next year.

From the Director of Student Support Services
● Continued work on preparation for the special education rule changes
● Planning PD for the special education team for the summer and next year
● Development of the paraeducator role, training and responsibilities
● On boarding of the new special education team members
● Creating classes and schedules for students who receive special education

services
● Reviewing data with interventionists and specialists to assess needs for

intervention for next year as well as capture growth of our students over the
course of the year

● Drafting schedules and rosters for interventions across all schools
● Developing an action plan for the initial grant received for student mental health

From the Director of Curriculum, Instruction, and Assessment
Educator Professional Development in 23-24: Teachers are heading into summer with
a picture of what our district wide professional development will look like next school
year.
Click here to see our plan which features:

- Our calendar of meetings
- A UDL-driven plan for Professional Learning during Late Start Wednesdays
- Literacy training schedule for new teachers and leaders, K-4, in LETRS (Cohort

#2)
- Literacy training schedule for ELA teachers in grades 5-12
- Schedule for Math Pact work for teachers of K-4

CIA Future Directions and Decisions: On May 2nd all elementary teachers learned
about future directions for the Department of Curriculum, Instruction and Assessment:

● Click here to see the slidedeck.
This included a presentation on the culmination of a year-long K-6 ELA Core
Language Curriculum Pilot, which resulted in the selection of EL as our new ELA
Curriculum. Here are some key resources to review in order to understand this
selection:
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● ELA Values, Goals, and Approach
● ELA Pilot Process
● WCSU ELA Elementary ELA Curriculum Coherence Process
● EL Family Information
● Literacy Instructional Time
● Our ELA Programs K-6

Curriculum Coherence Work: The year is ending with two important documents from
our PreK-12 teachers in Literacy and Math. Here’s more information about each of
them:

● Mathematics: This school year, 13 educators from grades 5-12 participated in 8
days/56 hours of professional development together. We co-created a draft of
our Math Whole District Agreements, which includes mathematical language,
notation, representations, rules that expire or evolve, and generalizations. We
used The Math Pact (Dougherty, Bush, & Karp, 2021) as a guiding resource and
also discussed equitable teaching practices, engagement, high-quality
instructional resources, and assessments. We have created common agreements
around mathematics instruction along the way, including a working draft of this
public-facing document, which we will be continuing to refine over the course of
the 23-24 school year.

● Literacy: This year, 52 teachers were trained in structured literacy instruction
using the Language Essentials for Teachers of Reading and Spelling (LETRS)
professional development curriculum. 42 Kindergarten through Grade 4
teachers, K-12 interventionists, and administrators completed 84 hours of
literacy training, and 10 PreK teachers and 1 Literacy Facilitator completed 28
hours of LETRS for Early Childhood PD. We have created common agreements
around literacy instruction along the way, including a working draft of this
public-facing document, which we will be finalizing as the year concludes. We
wish to thank the board sincerely for their support!

From the Director of Finance and Operations
The school board approved three increases to the budget adopted by the voters last
March. Those increases are adding Pre-K staff at KES and WES in the amount of
$322,899, approving a support staff CBA with a budget impact of $220,766 and
approving non-union wage increases in the amount of $148,164 for a total board
approved increase of $691,829. Through April 30th we are projecting WCUUSD as
overspending the voter approved budget by $416,894, but underspending the total
board approved budget with the additions by $274,934. The WCSU budget is projected
to be underspent by $347,536. Continued spending in excess of the voter approved
budget will create a cash flow issue. Revenues are coming in as expected except for a
minor shortfall in tuition revenues. Moving forward we will need to make sure that all
spending remains within the budget approved by the voters.

Monthly Budget Reports
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From the Student Representatives to the Board
Owen:
Students and teachers have had a busy few weeks with final tests, exams and sports
championships. Student Government elections were held last week as well as the
junior-senior prom which was a blast. Cognia testing seems to have been a somewhat
“seam-full” transition for a lot of students… I think the confusion felt by Raph and our
administrators was echoed in some classrooms.

Seniors finished their last week of classes on Friday and have been practicing for
graduation coming at the end of this week - we have an amazing and amazingly
diverse group of 17 and 18 year olds heading-off to great jobs, colleges and
experiences. We should be pretty proud of this group - they’re emblematic of work
done to realize our PoG.

We met recently to outline some goals for our next Student Leadership Summit. We’ll
use this event to gather information for our own work on the Wasp mascot with many
sessions having a focus on offensive symbols.

Aidan:
With the school year coming to a close, students have been working diligently to
complete final projects and exams for their respective classes. Many students started
the month of May with AP tests, while others completed standardized state tests. In
both cases, students found themselves well prepared and equipped to perform
confidently in such high-stake environments. With AP tests over, students have
celebrated a year of hard work with field trips, movies, and time to relax and focus on
other classes. Some students have dove deep into a final project of their choice in
their respective AP classes, which they have taken on with a generally good attitude.
On Friday, 5/19, a group of students accompanied by Jen Stainton and Audrey
Richardson presented their work around equity and inclusion (which included
branches around unity and coherence and freedom and voice) to educators and
administrators at the VSA conference in Burlington. A group of students accompanied
by Julie Brown also presented their work around literacy at the same conference. The
Social Action Club continues their work with the WASPs mascot, opening discussions
regarding the topic to the student body through advisories. Although the end of the
year can be stressful and tiring, students share feelings of excitement and high morale
for the coming summer months as they push through their final assignments of the
year.
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AGENDA ITEM #5 Time Scheduled Appointments

5.A. New Solutions K12 Presentation

WHO:
Nate Levenson

5.B. Climate Survey Results Presentation

WHO:
Sherry Sousa
District Survey Data Report 2023

5.C. Vote on Logo

New Name = New Logo! Ideas presented in different formats so that the board can
envision the potential uses for the logo. Board will vote on the image itself - fonts
and positioning of text will vary according to usage requirements.

A.

B.
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C.
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5.D. TAN Approval

WHO:
Jim Fenn

PURPOSE:
A TAN is a Tax Anticipation Note. Tax revenues are received from our member towns
throughout the school year with tax payments from the towns typically beginning in
early October through the end of May. A TAN provides the District with a source of
cash to pay our bills while we are waiting for taxes to be collected and paid to the
District. The need for the TAN is driven by the need to cover our funding gap between
our expenditures and the receipt of our tax revenues. A TAN is a short term, twelve
month note and is an annual occurrence.

Below is the district’s 4 Year TAN Comparison:

The FY24 TAN has been duly warned, the attached Resolution and Certification Tax
Anticipation Borrowing has been written by our legal counsel. It will need approval and
to be signed by the board.

MOTION REQUIRED?
Yes.

“I motion that the Board authorize a Tax Anticipation Note for three million, two
hundred thousand dollars ($3,200.000) for FY24 operating expenses,
understanding that the note matures on June 30, 2024, and the anticipated final
interest rate is 4.5%. The anticipated final interest rate may change due to a
fluctuation in the Federal Interest Rate.”

Requires a second, then can be opened for discussion.

Calista and I are working with Mascoma Bank and have secured an interest rate of
4.50% for next year. I do not expect this rate to change between now and when we sign
the note. Any changes would be driven by a change in the Federal Reserve interest
rate. The wording of the suggested motion will allow us to continue to move forward
even if there is a minor change in the anticipated interest rate without holding an
additional special meeting. (The amount and date of maturity will not change.)
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TAN Cash Flow Certificate Form FY24
FY24 TAN Promissory Note
TAN Resolution FY24

5.E. Revised WUHSMS Assessment

WHO:
Joe Rigoli, Dir. of Buildings and Grounds
Jim Fenn, Dir. of Finance and Operations

Facility Condition Assessment

5.F. Approve New Hire(s)

PURPOSE:
The Superintendent nominates candidates for employment by the school district or
supervisory union if the vacant position requires a licensed employee, and the
appropriate board approves or declines.
(16 V.S.A. § 242)

Kathleen MacLean- Special Education teacher (WCSU)
Lori Ann Adams- SEL Teacher (WCUUSD)
Ashley Morse- Elementary Teacher at WES (WCUUSD)
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5.G. Accept Resignation(s)

Katie Burke, School Nurse
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AGENDA ITEM #6 Committee Updates

PURPOSE:
To provide an update on the work of Committees and Working Groups.

WHO:
A. Finance Committee Update
B. Policy Committee Update

i. Adoption-
1. Grading Policy
2. Administration of Federal Grant Funds
3. Code F24- Prevention of Conflict of Interest in Procurement

ii. Second Reading- Code C21- Search and Seizure
iii. First Reading- Teaching and Learning Policy

C. Buildings & Grounds Committee Update
D. Negotiations, Hiring, & Retention Committee Update
E. Working Groups Update
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AGENDA ITEM #7 Approve Minutes
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AGENDA ITEM #9 Public Comment ………….. 10 minutes

PURPOSE:
To hear input, concerns, etc. from the attending public.

WHO:
Chair

MOTION REQUIRED?
No

Board Rules: Public sign-in sheet (when in-person meetings are resumed). Person
stands and announces name; time limit of two (2) minutes per person.
Digital meetings: Digitally raise your hand, wait to be acknowledged by the Chair,
please identify yourself for the record, then address the board.

AGENDA ITEM #11 Executive Session- if needed

WHO:
Chair calls for a member to make the motion.

MOTION REQUIRED?
Yes. Motion required that states the purpose and the statutory exemption from public
session.:

“Motion to enter executive session for ______________ under 1 V.S.A. §313(?(?).”

Requires a second and a vote to enter the session.

AGENDA ITEM #12 Reflection

PURPOSE:
This is a time to process board self-evaluation and implement recommendations for
improvement.

WHO:
Full board

MOTION REQUIRED?
No.
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AGENDA ITEM #12 Adjourn

PURPOSE:
Ends the meeting

WHO:
Chair calls for a member to make the motion to adjourn and notes the time.

MOTION REQUIRED?
Yes. Needs a second and vote.
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